
 

SAMPLE AGENDA Creating Operational Excellence in Your Supply Chain 
 
Day 1:  Roger Milliken Center 
 
 
7:30 am  Conference Registration, Colosseum 
 
 
8:00 am  Opening Session 

“Welcome, Safety Message and Defining a Performance System” 
 
 
9:00 am  “The Foundation to Milliken’s Performance System: Safety Excellence”  
 
 
10:00 am  Group Photo and Refreshments Break 
 
 
10:30 am  “Associate Engagement: How Winning the Hearts and Minds of Employees Drives 

Operational Excellence” 
 
 
11:30 am  Innovation Gallery Tour 

 
 

12:15 pm  Networking Luncheon  
 
 
1:00 pm  “Defining and Targeting Improvement: Identifying Losses” 
 
 
2:00 pm “Translating Losses into Action: Supply Chain Excellence” 

 
 

3:00 pm Refreshments Break 
 
 
3:15 pm  “The Foundation for Continuous Improvement: The Purpose of Pillars” 
 
 
4:45 pm  Learnings and Expectations 

  
 

5:15 pm  Welcome Reception, Milliken Guest House 
 
 
6:30 pm  Day 1 Concludes 



 

 
 

 
Day 2:  Roger Milliken Center 
 
 
8:00 am “Ensuring Strategic Clarity” 
 
 
9:00 am Milliken Associates’ Forum: “What Do Associates Really Think About Performance 

Systems?” 
 
 
10:30 am Refreshments Break 
 
 
10:45 am “The Great Resignation” Discussion and Q&A 
 
 
12:00 pm Networking Lunch 
 
 
12:45 pm “The Benefits of Empowered Supervisors” 
 
 
1:30 pm Ah-Ha’s and Oh-No’s Conference Recap 
 
 
2:15 pm “What Your Journey May Looks Like  
 
 
3:00 pm Conference Concludes 
 

___________ 
 

 

Thank you for being our guests! 
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